Workshop on
New individual and collective leaderships for a

world in transition
Tarragona, 20-21 November 2017

MARILYN
HAMILTON AND
GEORGE POR

New leaderships for what and how

We live in times of accelerated change and increasing complexity that challenge
us to develop new individual and collective abilities if we want to become real
builders of a better future for a thriving, sustainable and harmonious world.

We are in a transition that urgently needs evolved leaderships based on new _

ways of being, thinking and acting together to realize all our potential. You will be able to
discover and experience

the capabilities that the

The good news are that we can develop such leadership capacities if we learn:
new leadership demands

e What are the principles and essential practices to lead complex systems?

How can we develop the ability and wisdom to navigate in uncertain times?
What is needed to activate the collective leadership of a community/org.?
Which methodologies allow us to co-create together the future we want?

from Marilyn Hamilton
(Canada) and George Por
(UK), top-level
international experts on
evolutionary change,

e How can we inspire and model change from our experience and example? renowned leadership,

transformation of
complex systems,
evolved organizations
and collective
intelligence.

Who is it for?

This Workshop is aimed at all people who have, or want to have, evolved
leadership roles in organizations and communities of all kinds: social, business,
public, academic or third sector. It’s for those that want to make a difference.
Marilyn and George, Hub
Coevolucio collaborators,
will be accompanied by
Gonzalo Miguez, member
of the Hub's core group,
an expert in individual
and collective learning
environments.

Contents

e Maps and essential tools to move on complex systems.

e The 12 intelligences of a living system (QOL Map).

e Wise leadership for emerging organizations.

e Becoming a catalyst of potential, connections and welfare.

e Biomimetics and fractals as inspiration for designing living solutions.

e Collective intelligence and co-creation of a community of agents of change.
e Self-organization, wholeness and evolutionary purpose as transformational principles.

Benefits and learnings

e Obtain a new vision on the challenges and personal and social opportunities surrounding emerging leadership.
e Expand the capacity for a deep reflection on complex subjects.

e Develop greater confidence, clarity and impact on our leadership.

e Improve the ability to listen, intimacy and connection with others.

e Practice specific tools and techniques to apply to our organizational context.

e Connect and establish links with other participants that have the same interests and challenges.

Location and schedules

The sessions will take place, both days, from 9:30 am to 6:00 pm with lunch break at the facilities of “El Seminari”,
carrer de Sant Pau, 4, Tarragona, Catalonia.

Fees and registration

Price: 300 € and 200 for students and people who have participated in training activities organized by the Hub Co-
evolucid (prices do not include lunch). For those who register before October 31 the previous prices will be 250 €
and 150 €, respectively.

Register before November 15 at Hub Co-evolucié and you will receive an Email to proceed for the payment.

Contact: For any issue or question regarding the event contact us at hubcoevolucio@gmail.com .

ORGANIZED BY

hub.coevolucié.

The Hub Co-evolution is promoted by the non-profit association of the same name whose purpose is the
conscious transformation of social systems, where people and communities evolve together in harmony
with themselves and nature to build a better future for the benefit of all, future generations and the planet
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